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Commercial Sustainable Procurement Policy
Scope
This policy applies to all purchases of goods and services made on behalf of Commercial Ltd.
All staff will follow the principles of this policy and supporting guidance to assist the company in meeting its sustainability objectives.
Commercial is committed to seeking continuous improvement in it’s performance on sustainability that is consistent with the need to provide customers with continuity of service and supply
Our Policy
· To encourage manufacturers and suppliers through appropriate specifications to develop and supply environmentally preferable goods and services.
· To treat suppliers fairly and objectively at all times
· Ensure that major supply contracts are reviewed in line with our purchase strategy and that appropriate suppliers have an equal opportunity to win our business at these times.
· Work with suppliers to reduce the levels of both direct and indirect pollution.
· Encourage the spread of sustainable technologies
· To pay suppliers in accordance with our agreed terms and deal with exceptions in a timely manner
· Maintain an active programme of engagement [ Supplier Assessment Scheme]
· Work with suppliers to support improvements in their social and ethical practices
· Engage with staff in education, training and motivating to work in an environmentally responsible manner and play a full part in developing initiatives.
· To continuously improve our knowledge of an environmentally responsible supply chain
Our Suppliers
· Must comply with our CSR standards and provide evidence of a planned programme of continuous improvement
· Respect fundamental human rights
· Have a positive impact on the communities in which they operate
· Be committed to a policy of equal opportunites
· Maintain responsible health and safety practices
· Manage their carbon footprint and where requested report their figures
· Work with Commercial on their Supplier Assessment programme

Commercial will:-
· Provide advice to suppliers that do not conform to the criteria in our Supplier Assessment programme, where significant progress is not achieved in the agreed period the supplier will be considered for de-selection
· Assign responsibility for the management of supply chain CSR issues to appropriately qualified personnel
· Set targets and action plans for improvements in our supply chain
· Regularly review our sustainable procurement practices to determine areas for improvement
· Recognise the achievements of our suppliers
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